AGENCE FRANGAISE
4 DE DEVELOPPEMENT

ATHI WATER
WERKS

CKE1135-NAIROBI WATER AND SANITATION PROJECT

MINUTES OF PRE-BID MEETING AND SITE VISIT FOR CONSTRUCTION WORKS FOR WATER AND
SANITATION IN INFORMAL SETTLEMENTS IN NAIROBI - LOT 2 WESTERN WORKS (MJI WA HURUMA,
MATOPENI, MARIGUINI, KAMOLA AND KIAMBIU) HELD ON 4" JUNE 2025 AT ATHI WATER PLAZA,
GROUND FLOOR BOARD ROOM AND LOT 2 PROJECT SITES

IFB No.: AWWDA/AFD/NWSP/W-04B/2025
Program Name: CKE1135-Nairobi Water and Sanitation Project

Construction Works for Water and Sanitation in the Informal Settlements in

Project Name: N .
Nairobi - LOT 2: EASTERN NAIROBI WORKS
Tender Ref: LOT 2 - AWWDA/AFD/NWSP/W-04B/2025

Lot 2: Eastern Works (Mji wa Huruma, Matopeni, Mairguini, Kamola and

Lot:
° Kiambiu)

Procuring Entity:  Athi Water Works Development Agency (AWWDA)

Financier: Agence Frangaise de Développement (“AFD")
Country: Kenya
Date: 4™ June 2025

Venue (Assembly Athi Water Plaza, Muthaiga North Road, Off Kiambu Road at the Ground Floor
Point): Boardroom

Agenda: Pre-Bid Meeting and Site Visit

i.  Introductions and Opening Remarks
ii.  Project Overview/ Brief on the Scope of Works of Lot 2
iii.  Queries and Responses
iv.  Site Visits to the proposed components of Kirigu, Kawangware 56,
Kawangware Soko and Kibera C&D as follows;
a. Existing bio-centre and proposed ablution block sites at Mji wa
Huruma and Githogoro
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b. Proposed Ground tank at Matopeni primary solar installation in
Matopeni,
¢. Proposed solar and EST at chief office in Kiambiu
Proposed PPD sites in Mariguini
. Proposed PPD sites in Kamola.
v.  Closing Remarks

PRESENT:
S/No. | Name Organization Representing
L Eng._ )i\iphaxard Kitheko - Athi Water Works Development Agency Employer
Chairing
2. Brian Nyagwanga Athi Water Works Development Agency Employer
3. Jane Waichungo Athi Water Works Development Agency Employer
4. Billy Kiptoo - Secretary Athi Water Works Development Agency Employer
5. , Gath Consulting Engineers in joint venture
Eng. Isaac Thiong'o ] ) ) Consultant
with Groupehulit Development Urbain
6. Cynthia Wambui G?th Consulting Engineers in joint Yenture Consultant
with Groupehuit Development Urbain
7. Gath Consulting Engineers in joint venture
Eng. Joseph Mwaura ) . . Consultant
with Groupehuit Development Urbain
8, Gath Consuiting Engineers in joint venture
Tony Kruger . ) . Consultant
with Groupehuit Development Urbain
Q. Michael Mureithi Kiburu Enterprise Bidder
10. James Atut Ragot Ltd Bidder
11. Abraham Maritim Nanchang Engineering company Bidder
12. Harrision Maingi Nanchang Engineering company Bidder
13. Owen Daniel Dachi Ltd Bidder
14. Charies Njoroge Nyonjoro Africa Limited Bidder
15, Anthony Muthoga Regional Ventures Bidder
16. Festus Mutinda Elvi General Engineers Bidder
17. Paul Ntongai Visrom Company Limited Bidder
18, Stephen Gikonyo Nelliwa Builders & Civil Engineers Bidder
19. Daniel Mungai Fatah Construction & Civil works Bidder
20. Owiti Joseph Miramax Construction Company Limited Bidder
21. Owiti Joseph Premierladder Africa Limited Bidder
22, George Otieno Homefix limited Bidder
23. tuka Kipongi {a Femme Eng Services Limited Bidder
24. Victor Ngari Vispack Limited Bidder
25. Charles Kwinga Arab Contractors Bidder
26. Allan Gablo insta-pumps Eng Limited Bidder
27. Ogeto Elkanah Hosani East Africa Bidder
28. Stephen Otieno lcarus Construction Limited Bidder
29. laphet Oigidi Golder Bidder
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S/No. | Name Organization Representing
30. Kishare Reddy Vajra Drill Limited Bidder
31. Brian Muteru Spirit Mvs(PTY) Ltd Bidder
32. Monica Kumu Spirit Mvs(PTY) Ltd Bidder
33. Caroline Mutheu Fadhers Investments Limited Bidder
34. Francis Gathecu Pumptech solution Bidder
35. Kevin Ohina Toddy Civil Engineering Company Ltd Bidder
36. Robert Kiarie Ravina Agency Ltd Bidder
37. Pius Osundna Mustosi Osundwa Engineering Limited Bidder
38. James Ondiumu Bishin Transporters Ltd Bidder
39. Owen Daniel Dashi Ltd Bidder
40. Simon Kamau Vispack Lid Bidder
41. Carl He CWE Lid Bidder
42, Dennis lgogo Sajucy Company Ltd Bidder
43. Clinton Mugo Yaschal Constrcution Ltd Bidder
44, Franklin Walla Graceful Ventures Ltd Bidder
45, Edward Aviha Sarram timited Bidder
46. Mandeep Channa Shelterwise Limited Bidder
47. Naomi Mwangi Macplan Engineering Bidder
48. Pauline Gadi Hawate Agencies Bidder
49, Collins Oduor Fafachane Construction Company Bidder
50. Francis Gathecu Pumptech solution Bidder
51, Diana Tika Tika investments Bidder
52. Mark Makomere Saram Limited Bidder
53. Pauline Gadi Hawaye Agencies Bidder
54, Kevin Ngetich Laverda Company Limited Bidder
55. Charity Mugni Naniine Company Limited Bidder
56. Clinton Mugo Paschal Construction Limited Bidder
57. Ronny Walla Graceful Ventures Bidder
58, Samuel Kaniaru I&C construction Bidder
59, Sapatn electrical & hardware supplies | Bidder
Samuel Ngarama o
limited
1.0 MINUTE 1/ AWWDA/AFD/NWSP/W-04B/2025: INTRODUCTIONS AND OPENING REMARKS

The chairperson called the meeting to order at 09:00 AM and welcomed all the members present to

the Lot 2 Pre-Bid Meeting. A self-introduction of all present folowed.

In the opening remarks, AWWDA highlighted the importance of the Pre-Bid Meeting to familiarize the
bidders with the project sites for them to be well informed in preparation of bids.

The bidders were advised to raise any issues or questions requiring clarifications with the Employer in
writing as stipulated in the Volume 1 of the Bidding documents, Instructions to Bidders, not {ater than

14 days {by 16" July 2025) prior to the deadline for submission of bids (30" July 2025).
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2.0 MINUTE 2/ AWWDA/AFD/NWSP/W-048/2025: PROJECT OVERVIEW

The Lot 2 Eastern Works covers 5 informal settlements, namely; Mji Wa Huruma, Matopeni, Mariguini,
Kamola and Kiambiu.

The Consultant presented the scope of works as follows:
1. Mji wa Huruma settlement;

Water Supply _
Laying 1.4km distribution lines DN 50-110mm and provision of a fire hydrant
Replacement of 3No existing (Pre-Paid Water Dispensers) PPDs
installation of 6 No. new PPDs
installation of 9 No. 5000 litres storage tank at each PPD
Rehabilitation of 1 No. existing borehole
Minor rehabilitation of 1 No. existing water kiosk
Construction of 1 no. water kiosk
Additional Works-in Githogoro
h. laying of 4km water distribution lines DN 50-110mm
i. Installation of 50 customer connections
Sanitation
j.  Construction of 1 no. ablution block
k. Rehabilitation of 1No. biodigester
Additional Works-Githogoro
{, Construction of 2 biocentres
m. Rehabilitation/ upgrading of 1 public toitet

® a0 T

2. Matopeni informal settlement;
Water Supply
a. Laying 4 kim of water distribution lines OD 75 mm-110mm
b. Construction of 1No. Ground steel tank {(50m?)
c. Installation of solar power system to serve two (2} public boreholes.
d. Installation of 50 No. customer cannections.
Sanitation

a. Laying of 1.6km Sewers DN 300mm
b. Rehabilitation of 1km lateral sewers DN 150mm
c. Installation of 50 No. customer connections
d. Construction of 1 bio-centre

3. Mariguini informal settlement;
Water Supply

a. laying of 1.2km of DN 50mm waterlines

b. Construction of 3No. new PPDs

¢. Rehabilitation of 3No. existing water kiosks

d. Construction of 4 No water meter chambers
Sanitation

e. Laying 1.8km of sewers DN 450mm

f. Reconstruction of Kanu Grounds Ablution Block
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4. Kamola informat settlement;
Water Supply
a. Llaying of 150m of water lines- DN 50-150mm
Construction of 1 No PPD.
c. Construction of 3 No. water meter chambers.
Sanitation

d. Laying 300m of lateral sewers- DN 300mm

5. Kiambiu informal settlement:

Water Supply
Laying 3.7 km of waterlines- DN 50-150mmm

Installation of 29 new PPDs

Replacement of 4No. non-functional PPD Machines.
Installation of solar system for 1 No. borehole
Installation of 100 customer connections

® 80T o

3.0 MINUTE 3/ AWWDA/AFD/NWSP/W-04B/2025: QUERIES AND RESPONSES

S/No. | Query Response

1. Which NCA category is required? No specific NCA category is required.

The bidders were informed that all clarifications should be submitted in writing in accordance with the
bidding documents and AWWDA shall respond formally in writing to all the bidders.

4.0 MINUTE 4/ AWWDA/AFD/NWSP/W-04B/2025: SITE VISIT

The following Project Sites were visited and Bidders' Representatives shown the general Project areas,
alignment of the proposed pipeline/sewer lines and other key features of interest:

(a) Miiwa Huruma and Githogorg Settlement

¢ Proposed ablution block and water kiosk sites in Mji wa Huruma
¢ Proposed bio-centre near chief's camp in Githogoro

(b) Mariguini Settlement

s Proposed PPD site
s Route for the proposed water pipeline

{c} Kiambiu Settlement

e Existing borehole at the Chief’s camp proposed to be solarized

{d} Kamola Settlement

s Proposed meter chambers sites
* Proposed routes for sewerlines

(e} Matopeni Settlement

\ /
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e Proposed site for the 50 m® ground tank at Matopeni primary school
The Consultant emphasized that the bidders should consider the prevailing conditions in the project
areas in the preparation of their Consultation methodologies, Environment, Social Health and Safety
Management Plans, and Security Management Plans.
Bidders' Representatives were advised to carry out comprehensive visits to all Project Areas and Sites
on their own to thoroughly familiarize themselves with the prevailing condition and take note of any
issues that may be relevant in the preparation of their bids and implementation of works including but
not limited to:

e River and road crossings,

e Geotechnical conditions,

e Access constraints,

e Working space available and
e Prevailing physical conditions

5.0 MINUTE 5/ AWWDA/AFD/NWSP/W-04B/2025; CLOSING REMARKS

The Client thanked the bidders for attending the site visit and asked them to send any questions and
requests for clarifications up to the deadline for seeking clarification given under Instructions to
Bidders. A record of all questions/requests for clarification and corresponding responses would then
be issued to all participating bidders

The site visit was officially concluded at 3:00 PM.

MINUTES CONFIRMATION SHEET

FOR AND ON BEHALF OF ATHI WATER WORKS DEVELOPMENT AGENCY
R'S REPRESENTATIVE

..............................................

FOR AND ON BEHALF OF GATH CONSULTING ENGINEERS IN JOINT VENTURE WITH GROUPEHUIT
DEVELOPMENT URBAIN

ENG. ISAAC THIONG'O - CONSULTANT’S REPRESENTATIVE

DATE: 17’/@/‘2"7—5
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